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BONNEVILLE POWER ADMINISTRATION
DIVERSITY PROGRAM
Training & Development Program
African American Leadership Development Program


Opens: February 13, 2013	Closes: February 26, 2013

OPPORTUNITY:  UCLA African American Leadership Institute (AALI) Program Leadership Training & Development Opportunity.
 
WHO MAY APPLY:  Bonneville Power Administration employees who meet the criteria outlined by the UCLA African American Leadership Institute and who are currently at grades GS-13 and above are encouraged to apply.

This is a developmental opportunity under the Agency’s Diversity Program.  There is no promotion associated with this developmental opportunity announcement.  This activity is in alignment with the Agency’s Diversity Strategic Objective - Acquire/Retain/Sustain a talented, diverse workforce and the Agency’s Strategic Objective (P2) Talent and Development
 
GENERAL INFORMATION:  
Last year, BPA piloted this 5-month AALI-sponsored training and development program and approved 3 candidates to participate. BPA is offering this opportunity again in 2013 for an additional 3 candidates to participate in this leadership development program.  This developmental program is designed to expand leadership competencies, organizational savvy, and skills of future African American leaders and provides an opportunity to continue their professional development while also promoting community leadership and social responsibility.

UCLA’s African American Leadership Institute distills the wisdom and experience of the nation's top African American corporate leaders and public figures and identifies the tools required to prepare today's African American executives for tomorrow's organizational leadership.

During a 5-month engagement of provocative and stimulating work on the state of African American leadership, you will dig deep into key issues from a personal, interpersonal, and organizational perspective and take away a practical toolkit to increase productivity, leverage, and value to your organization.

A three-day, on-campus experience is the hub of a five-month engagement, with extensive pre-work and assessments, and in-depth post-program analysis that reinforce insights gained, gauge your progress and drive home the workplace applicability of what you’ve learned.

The AALI envisions a participant who:
· Has experience managing people or projects (or both);
· Has approximately five years or more management experience, with increasing responsibilities;
· Broad range of experiences both technically and with managing people; and
· Has the ability to bring to the program experience in identifying and working through leadership challenges and opportunities faced by managers

Interested employees can visit following website link for a full description of the AALI Program - http://www.anderson.ucla.edu/executive-education/individual-executives/leadership-suite/african-american-leadership-institute.


HOW TO APPLY:  
Participants under this interest announcement must provide narrative responses to the following questions and include a current resume:

1. How will participation in this leadership development opportunity benefit you?

2. How will your participation in this leadership development opportunity benefit BPA?

3. With the program focus on leadership capabilities, and leadership dynamics, how will you use this experience to further your career goals at BPA? 

4. Why should you be selected for this program?


Completed narratives, current resume, and a signed BPA supervisory acknowledgement form (attached) must be submitted to Diana Savanh, NHQ-1 by hard copy or internal BPA mail no later than COB Monday, February 26, 2013.  Applications submitted under this interest announcement will be reviewed and participants selected by the Chief Operations Officer for submission to the UCLA AALI Executive Director.   Please do not send your applications directly to the African American Leadership Institute.  

The UCLA AALI Executive Director will make the final selection and the selectees will be provided with additional program participation instructions. 

If you have questions, please contact Alisa Yannello, Strategic Business Partner, at 503-230-3581 


BONNEVILLE POWER ADMINISTRATION
SUPERVISOR’S ACKNOWLEDGEMENT

AFRICAN AMERICAN LEADERSHIP INSTITUTE PROGRAM


I acknowledge that _____________________________________ has requested consideration for this developmental opportunity.  I am supportive of their participation as part of the employee’s Individual Development Plan.

I understand that if the employee is one of the three participants approved and selected to participate in this training opportunity, the tuition and travel cost for participation will be covered by the employee’s Tier I organization.  

I also understand that the selected candidate will be expected to participate in the program kick-off conference, the 3-day On-Campus experience, and all of the Coaching Cluster web conferences offered through the program. 


Supervisor’s Signature _________________________________ Date:  __________________


Supervisor’s Title: _____________________________________ Routing: ________________





AFRICAN AMERICAN LEADERSHIP INSTITUTE PROGRAM

2013 Dates
	
	Program Kickoff and Cohort Web Conference
	3-day On-Campus Experience
	First Coaching Clusters Web Conference
	Second Coaching Clusters Web Conference

	Date
	March 26, 2013
	May 21-24, 2013
	June 18, 2013
	July 16, 2013

	Fee
	$5,950
	 
	 
	 


The Coursework
· Leadership Styles and Skills 
· Career by Design 
· Leadership Dynamics Using the Birkman Method Assessment 
· Conversations About Power: Acquisition, Maintenance, and Usage 
· Team Leadership and the Foundations of Group Process 
· Mentoring and Networking: A Two Way Street 
· Becoming Extraordinary: Strategies for Authentic Leadership  
· Next Steps and Action Planning 
The Experience
The three day on-campus experience is the hub of a five month engagement, with extensive pre-work and assessments, and in-depth post-program analysis that reinforce insights gained, gauge your progress and drive home the workplace applicability of what you’ve learned.
Leadership assessment tools — including the Birkman Method Assessment—are used on the assumption that leaders perform better the more they understand their personal leadership style. You take these assessments prior to your arrival on campus and their results will be used to guide your on-campus experience.
Coaching – divided into coaching clusters, you and your cohorts will serve as peer mentors in-person during the program and as a virtual developmental community afterwards. Each coaching cluster will work with a professional coach to ensure progress is tracked and goals are achieved. You will also have the chance to work with a coach individually to define your personal goals and develop specific leadership competencies.
Action Journal – This comprehensive reference resource is the compass that will guide your progress through the Institute. It contains materials with personal application questions, space to note your “ah-ha” moments, and additional post-program readings. In essence, the Field Journal tells you what you can expect from each session and how it applies to your workplace. It will also help you to understand what is expected of you.
Impact
This groundbreaking Institute will have a tremendously positive impact on you, and the organization that supports your participation.
You: enhance your credibility and strengthen your position within your organization; create and sustain effective developmental relationships and alliances that advance your career; maximize your personal, professional, and organizational potential through better teamwork and team leadership; think, lead, and manage in ways that celebrate your individual attributes and perspectives; develop valuable personal and business connections with fellow managers from leading organizations and corporations.
Your Organization: builds better leaders who are more prepared for organizational advancement; increases employee retention rates and succession planning efforts; develops and ensures a more inclusive management team which can draw on the full diversity of its experiences and perspectives; fortifies positioning as a corporate leader in the area of social responsibility.
Program Format and Fees
The UCLA African American Leadership Institute comprises a five-month experience centered in a three-day, on-campus immersion in releasing your leadership potential. The fee of $5,950 includes: The on-campus sessions, web conference program Kick Off, Birkman Assessment, Leadership Capabilities Assessment, three Individualized coaching sessions, two coaching cluster Web Conferences, an Action Journal, educational materials and most meals while attending the on-campus session.
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