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	NORTHWEST POWER 

     NORTHWEST VALUES


	Training Program Opportunity:  

BPA Leadership Forum (LF) –2013/2014

	

	Grade & Salary Range:  
Current pay rate (salary will be based on the current location of selectee).

	Opens: 2/01/13


Closes: 03/31/13 EXTENDED
(Applications must be received by 11:59 p.m. Pacific Time (PT) to be accepted.)

	Type of Opportunity:  




Senior Leadership Development Opportunity

	Anticipated number of program vacancies to be filled: 10


Eligibility
Current GS-14/15 Career & Career Conditional Employees of the Bonneville Power Administration only. Only current Performance Managers are eligible to apply.
Program Description

BPA’s Leadership Forum (LF) is a 10-month experiential program designed to take participant’s existing skills to a higher level and create leadership bench strength.  Development of senior leaders is focused within the frame work of the OPM Executive Core Competencies (ECQs) as well as other technical and senior level leadership skills. 

During the program, selected participants will engage in a number of self-assessments and 360 feedback activities to better understand his or her strengths and development areas to build a personal development plan. Program participants will be responsible for the planning and execution of their development plans. 

Note: Selection to the LF Program is anticipated in March 2013. The program is scheduled to begin on June 18th, 2013, and end on March 31st, 2014. The 2013-14 LF Program schedule is attached to this Training Opportunity Announcement.
 Program Features

· Between 8 and 12 participants will be selected for the Program.

· Program participants will continue in their present positions and perform their normal duties. This program does not involve a promotion or change in position.

· Participation in this program does NOT guarantee placement in an SES position or afford non-competitive promotion potential to an SES or higher graded position.
Program Requirements

1. Self-assessments/360’s: Complete a 360 feedback assessment to identify skills and development needs in competencies important to success in an executive position. Complete an emotional intelligence assessment to assess development on the dimensions of emotional intelligence using the EQ In-Action Profile self-assessment.
2. Coach:  Meet regularly with a coach for coaching, progress updates and feedback toward development goals. Establish and complete a coaching contract in support of the development plan.

3. Personal Development Plan (PDP): Create and implement a PDP to address critical skill gaps. The completed plan must be approved by the current performance manager. Each participant is required to complete a PDP that identifies specific developmental assignments, projects and training courses to address individual development needs and goals that are in line with agency goals. At a minimum, the PDP must address development needs in those competencies and technical/functional knowledge and skills critical to the OPM Executive Core Qualifications (ECQ’s). The PDP is prepared in consultation with the participant’s supervisor of record and coach.  The five ECQs are Leading Change, Leading People, Results Driven, Business Acumen, and Building Coalitions.
4. Training: Program participants complete required program curriculum training (in house and external) that advance the participant’s skill and confidence in various leadership competencies. Participants may also attend additional training (in house or external) to meet the participant’s needs identified in their Personal Development Plans in closing skill, competency and knowledge gaps. Participants are required to participate in all core curriculum classes.
5. Business Application Project (Ongoing): The Business Application Project (BAP) is an opportunity for participants to identify an organizational issue that addresses a significant agency need or risk.  Each group will research the issue using interviews or other methods with executives or SMEs, research best practices from other organizations (look out to look in), and present their learning to the Executive Team.
6. Progress Review: The candidate and coach will formally evaluate progress on PDP each quarter. This may include review of the assessments to determine the progress toward competency gap closure and feedback from their coach, manager, and clients on their performance. This information will then be used to update their PDP as needed.
7. Estimated Time Commitment:  There are three full training days in June 2013 and two days each month thereafter through January 2014. There are no sessions scheduled in August. There is a minimum of 6 one-hour sessions with the participant’s coach during the 10-month program. The Business Application Project would require an estimated 2-5 hours per week beginning in October.
How You Will Be Evaluated

You will be evaluated by a panel of subject matter experts who will score each candidate based on established criteria, and on the extent to which your application shows that you possess (or have the ability to develop) the executive competencies selected for this application. These are: Strategic Thinking, Team Building, Financial Management, Human Capital Management, and Technology Management.

Knowledge, Skills, and Abilities

Submit a resume plus submit one or two accomplishments for each of the five executive competencies listed below.

Significant Accomplishments and Contributions. Discuss your experience and significant accomplishments and contributions to your organization or Agency.

Use the following approach to describe your accomplishments. You may use the same accomplishment to describe one or more of the competencies listed.
Challenge-Context-Action-Result Model.  A statement may include one or more examples of relevant experience. The number of examples is not as important as assuring that your experience identifies the executive competencies. Keep in mind that the review panel is looking for specific challenges, actions and results.
Challenge. Describe a specific problem or goal. 

Context. Talk about the individuals and groups you worked with, and/or the environment in which you worked, to tackle a particular challenge (e.g., clients, co-workers, customers, shrinking budget, low morale). 

Action. Discuss the specific actions you took to address a challenge. 

Result. Give specific examples of the results of your actions. These accomplishments demonstrate the quality and effectiveness of your leadership skills.

Executive Competencies

Strategic Thinking:  (limit one page)

Formulates objectives and priorities, and implements plans consistent with the long-term interests of the agency. Capitalizes on opportunities and manages risks. Achieves desired results.

Team Building:  (limit one page)

Inspires and fosters team commitment, spirit, pride, and trust. Facilitates cooperation and motivates team members to accomplish group goals.

Financial Management:  (limit one page)

Understands the organization's financial processes. Prepares, justifies, and administers the program budget. Oversees procurement and contracting to achieve desired results. Monitors expenditures and uses cost-benefit thinking to set priorities.

Human Capital Management:  (limit one page)

Builds and manages workforce based on organizational goals, budget considerations, and staffing needs. Ensures that employees are appropriately recruited, selected, appraised, and rewarded; takes action to address performance problems. Manages a multi-sector workforce and a variety of work situations.

Technology Management:  (limit one page)

Keeps up-to-date on technological developments. Makes effective use of technology to achieve results. Ensures access to and security of technology systems.

Application Package Checklist:

 FORMCHECKBOX 
   Narrative descriptions for the 5 competencies listed above, no longer than one page for each.
 FORMCHECKBOX 
   Cover letter describing your interest in the LF Program.

 FORMCHECKBOX 
  [image: image2]

 CONTROL Forms.TextBox.1 \s [image: image3] Resume and other supporting material you choose to submit that fully describes your education and experience.  
If you have questions about the Leadership Forum senior leader program, you may call the LF Program Manager, Tom Schmitz, at 503-230-3238.  

How To Submit Your Application:

· Via Email:  Email applications to Adrianne Barberini, NHT anbarberini@bpa.gov
	Leadership Forum 2013-2014 Schedule

	Course
	Session
	Cohort 3

	Leadership Forum Program Overview
	1
	18-Jun

	
	
	

	
	
	

	Emotional 
Intelligence
	2 & 3
	19-Jun

	
	
	20-Jun

	The Business of BPA 
	4
	24-Jul

	Utility Business Environment/Policy
	5
	25-Jul

	
	
	

	Leading Teams/ Applied EQ
	6
	11-Sep

	
	
	12-Sep

	Strategic Planning & Management 
	7
	16-Oct

	
	
	

	Business Application Project
	8
	17-Oct

	Strategic Planning & Management-Follow-Up
	9
	6-Nov

	
	
	

	Power and Systems 
	10
	12-Nov

	Developing Your Leadership Brand
	11
	13-Nov

	
	
	

	Building Personal and Professional Networks 
	12A
	10-Dec

	
	
	

	Advanced EQ
	13
	11-Dec

	Building Personal & Professional Networks
	12B
	8-Jan

	
	
	

	Presentation Skills Training 
	14
	9-Jan

	
	
	

	Business Application Project Presentations  
	15
	14-Feb

	
	
	

	Program Synthesis/Graduation
	16
	13-Mar
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